
       

 

 

 
  

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 

 

 

 

      

      

 

 

  

  

Date Opened: 

Standard Motor Products  8-D PROBLEM SOLVING  
Last Revised: 

EW8-D #:   

D2 Describe Problem (object, 

Concern, Quantification) 

D3 Contain Symptom D4 Find and Verify 

Root Cause 

D5 Choose Corrective 

Action and Verify 

D6 Implement Corrective 

Action and Validate 

D7 Prevent System 

Problem 

D1 

Establish Team 

Champion: 
Team Leader: 

Members: 

Check for cross-functional team  

representation and expertise.  

D8 

Congratulate Team 

Determine appropriate recognition. 
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